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St. Catherine of Siena Catholic Primary School


Pupil Premium Strategy 2017-18
Review of Spending 2016-2017

Amount of Pupil Premium funding received 2016-17

	Number of pupils eligible
	26

	
	(including 2 x LAC)

	TOTAL PP received
	£35,480

	
	


Identified barriers to educational achievement

We identified the following as barriers for some of the pupils currently in receipt of Pupil Premium:

· Vocabulary in English - Access to language (especially from high quality texts)
· Development of phonics skills
· Attendance
· Emotional well-being impacting on ability to engage with learning
Key expenditure – how the allocation was spent
	Area of spend
	Focus
	Total allocation

	Dedicated PP teacher one day per week
	English and Maths
	£12,800

	Investment in Accelerated Reader (including staff training and insets)
	English
	£3,000

	Purchase of First News and Text Marker
	English
	£600

	Reading Book Banding & purchase of new reading materials
	English
	£2,000

	Staff Training by DHT – High Quality Feedback & Marking
	All Subjects
	£5,000

	Additional TA support in classes and for focused interventions
	English and Maths
	£8,000

	Cover for weekly booster sessions (run by HT/DHT)
	English and Maths
	£7,500

	Rainbows Nurture Programme
	Personal & Social
	£10,000

	Attendance Improvement
	Personal & Social
	£3,000


	1. Review of expenditure 

	Previous Academic Year 2016-2017
	

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 



	Improved vocabulary in KS2.
	Investment in Accelerated

Reader scheme and banding

of all books across KS1 &

KS2, including free readers, to

ensure pupils are reading at

the correct level and are

sufficiently challenged.

Support for parents in

selecting appropriate texts.

Purchase of First News &

Textmarker and use of this in

guided reading and homework

to improve cross-curricular

vocabulary.
	Progress of PPG pupils in Reading at end of KS2 increased:

2015-2016 Progress Score =  -0.21

2016-2017 Progress Score = +1.96 (compared to National ‘Other’ of 0.33)

Class teachers in all other year groups report improvement in match of books to reading ability and corresponding improvement in impact of reading at home.  

CTs feel more confident in use of high quality comprehension matched to pupil needs as a result of Accelerated Reader analysis. 
	Staff were positive about the impact and believe it has resulted in texts which are stretching pupils’ vocabulary. 

Parent sessions were effective in engaging parents in new approach. We will continue implementing the approach and monitoring pupil outcomes.   

	Improved progress for HA pupils.
	Staff training on high quality feedback.

Staff training on metacognition

and growth mindset.
	Deputy Head’s high quality feedback in writing impacted on pupil progress, particularly for more able pupils.

Progress of PP pupils in Writing increased:

2015-2016 Progress Score = +4.61

2016-2017 Progress Score = +4.70 (Compared to School ‘All’ of 3.05 and National ‘Other’ of 0.12).

3 out of 4 pupils achieved GDS in writing at KS2.  100% achieved Expected+


	Impact on Year 6 was high due to precision of feedback on work and high quality self/peer assessment, combined with a growth mindset approach.   Experienced PP Teacher now needed to support all CTs to ensure consistent impact in all year groups.  



	PP Teacher
	EEF indicates Reading Comprehension strategies

(+5 months) and Peer to Peer learning (+5

months) are very effective at accelerating

progress.

Oral Language approaches important.

PP teacher to mentor staff to ensure QFT in all classes, with a focus on overcoming barriers to learning and diminishing the difference.   
	Input and mentoring from PP teacher ensured Q of T&L in all classes at least Good/Outstanding.  Quality of T&L (despite relative inexperience of some staff) evidenced by ongoing monitoring and pupil outcomes.  Focus on Raising Boys Attainment to target lower achieving PP boys resulted in diminishing the difference.  

Reading Reps programme not as effective as hoped due to challenges of timetabling.  
	PP teacher to continue to induct and support NQTs and SD in order to ensure high standards of T&L in Writing and Reading maintained in 2017-2018.  Further training given to new staff on how to overcome barriers to learning.

 PP teacher to model specific strategies that pupils can apply both to monitor and overcome barriers to comprehension e.g. prediction, questioning, clarifying, summarising, inference and prior knowledge, as recommended by EEF.

In writing, PP to monitor and support staff particularly NQTs and SD in teaching and modelling the seven components of writing – planning, drafting, sharing, evaluating, revising, editing and publishing, which have been evidenced to have extensive impact on pupils’ writing.( EEF)

Reading Rep programme to be reintroduced following restructure of lunchtime, to ensure adequate time devoted to peer to peer reading support.  



	ii. Targeted support

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)

	Improved progress in English for

more able PP.
	1:1 and small group teaching

by experienced PP teacher.
	More able PP pupils target to accelerate progress through targeted PP teacher intervention.  Progress of High PA disadvantaged pupils in:

 Reading = 3.41 (National 0.28)

Writing = 4.88 (National 0.13)


	Impact on Year 6 was high in Reading and Writing due to teaching and modelling of strategies on how to overcome barriers to learning. Experienced PP Teacher now needed to continue to support small groups and 1:1 to ensure consistent impact in all year groups.  

	Improved emotional state of PP children.
	Rainbows programme

delivered to children who have

suffered a significant loss in

their lives.
	Children identified as having a significant barrier to learning due to bereavement (whether through death, separation, significant change in home circumstances or other life-changing event) targeted for Rainbows programme.  3 PP pupils enrolled over 2016-2017.  CTs report improved engagement in learning (particularly in focus and concentration) from these pupils. Social and emotional competencies have been found to be a significant determinant of academic attainment.’ HT Briefing (NAHT Nov 2014)
	Facilitators who delivered the programme were positive about the impact on PPs emotional state and self-esteem. The PPs were more communicative and happy to engage with their peers.  Feedback from parents/carers evidence improvements socially, academically, health, well-being and self-esteem. To avoid PPs missing out on curriculum time, Rainbows programme will be delivered by trained facilitator -HLTA in weekly early morning sessions before school. 

	iii. Other approaches

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 

(and whether you will continue with this approach)


	Targeted support for pupils on identified gaps. 
	TA support in classes

and for focused

interventions

•  1:1 and/or small group interventions to cater for

individual needs (i.e. spelling, reading, maths)

•  Support within lessons to improve understanding 

•  Consolidation of learning completed in classes – time for

practise and application of skills

•  Pre-teaching to prepare pupils for future learning in order to

build confidence and give higher level starting points to

learning. Pre-teaching to include pre-reading of texts in

English, research for writing units, key vocabulary, concepts

in SPAG and maths calculation strategies and terminology  


	Gaps in learning identified through thorough tracking (SMB) and interventions/1:1 used to enable pupils to achieve Next Steps.  Coordination and tracking by PP teacher ensured that interventions were having a positive impact. 
	Effective as long as carefully monitored, with clear targets which are developed along with class teacher.  Pre-teaching proved very successful as also impacted on pupil confidence and engagement in lessons (pupil voice).  


Pupil Premium Strategy 2017-2018

Amount of Pupil Premium funding received 2017-2018
	Number of pupils eligible
	29

	
	

	TOTAL PP received
	£39,440

	
	


Pupil Premium Strategy 2017-2018
At St Catherine of Siena Catholic Primary School, we are committed to ensuring that each individual pupil receives the very best education allowing them to reach their full potential academically, emotionally and socially. 
When deciding how to spend the Pupil Premium Grant ('PPG') it is important that we look at the potential barriers to learning faced by Pupil Premium pupils in the context of our school. The reasons for underachievement are many and varied and could include: less support at home; social and emotional difficulties due to complex family situations; attendance and punctuality difficulties or specific learning requirements. Each child entitled to the PPG is unique in their situation and our response to their needs must reflect this.
With this in mind, at St Catherine’s we aim to build the capacity and expertise to enable us to provide a highly personalised programme of support in order to allow each child to reach his/her full potential.
Our key objective in using the PPG is to diminish the difference between the attainment and achievement gap of those entitled to Pupil Premium and those not. Historically pupils at St Catherine’s achieve and attain well, often at levels much higher than those expected nationally. However, there is still a pattern of Pupil Premium pupils doing better than other Pupil Premium pupils nationally, but not as well as those who are not entitled to the PPG. We continually strive to diminish or even remove this gap.

We will ensure that:
· A high profile is given to Pupil Premium Pupils

· All staff are accountable for the progress of Pupil Premium children
The progress and attainment of all pupils at St Catherine’s is carefully tracked and analysed from a rich field of data, in order to draw conclusions and develop action plans. We also make use of a wide range of educational research in order to decide how best to spend our funding to maximise the opportunities for our pupils, specifically reference to the Education Endowment Foundation’s Toolkit.
Identified barriers to educational achievement

We have identified the following as barriers for some of the pupils currently in receipt of Pupil Premium:

· Proportion of PP children who also have SEN and therefore additional barriers to learning
· Attendance and lateness impacting on pupils’ learning
· Social and emotional well-being and lack of confidence/high aspirations impacting on ability to engage with learning
Key expenditure – how the allocation was spent
	Area of spend
	Focus
	Total allocation

	Development of library/nurture space
	English and Personal & Social
	£5,000

	Continuing Accelerated Reader (including staff training and insets)
	English
	£3,000

	Purchase of First News and Storytime
	English
	£600

	Creation of outdoor learning environment and training of Farm Rangers 
	All Subjects, Personal & Social
	£2,000

	Employment of an experienced, dedicated PP teacher with specialism in SEN
	All Subjects
	£17,000

	Staff Training on Growth Mindset
	All Subjects
	£1,000

	Additional TA support in classes and for focused interventions/boosters
	English and Maths
	£8,000

	Cover for weekly booster sessions (run by HT/DHT)
	English and Maths
	£7,500

	Rainbows Nurture Programme
	Personal & Social
	£3,000

	Attendance Improvement
	Personal & Social
	£3,000

	Provision of free WrapAround Care for PP children
	Physical, Personal & Social
	£15,000


Our funding priorities for 2017-18 fall into 4 key areas:

1. Learning and the Curriculum

2. Parents and Families

3. Social and Emotional Support

4. Enrichment within and beyond the curriculum
Learning and the Curriculum
· Development of a growth mindset and ‘learning to learn’ culture 

· Providing a range of proven teacher and TA led interventions including Word Wasp

· 1:1 and small group tutoring 

Parents and Families
· Family Support Workers 

· Home-school link meetings and days

· Improving attendance and punctuality, including through engaging an Attendance Improvement Officer

· Breakfast and After School Sports Clubs

· Wraparound Care

Social and Emotional Support
· Rainbows Support Programme 

· Pastoral Care TAs

· Creation of nurture and ‘safe’ spaces within the indoor and outdoor environment

Enrichment Within and Beyond the Curriculum
· Enriched curriculum opportunities

· Breakfast and After School Clubs

· Outdoor farm area

	Desired Outcome
	Planned Action/Approach
	

	Increased engagement of pupils with identified social/emotional need which is currently a barrier to learning. 
	Provision of indoor and outdoor environments designed to nurture and engage (library and farm).

Targeted recruitment of Farm Rangers to provide opportunities for leadership, increase confidence and development of practical skills.

Parental engagement through community days and Farm Ranger weekends. 


	

	Improvement in pupil understanding of high quality texts and exposure to challenging vocabulary. 

Pupils are exposed to are broad range vocabulary, including related to topics beyond their daily experience.  Pupils are not limited in their understanding by the socio-economic status.  
	Exposure to an environment rich in language and broad in scope. 

Accelerated Reader, First News and Storytime used to develop vocabulary. 
	

	Pupils display positive learning behaviours and a growth mindset in all aspects of school life. 
	Growth mindset INSET ensures all staff understand the principles of positive learning behaviours and how to implement this in their classroom. 

Weekly focus on a different learning behaviour, led by middle leader.

Parent meeting on LBs and how they can support pupils at home.
	

	Improved attendance and punctuality.
	Engagement of AIO to hold attendance ‘surgeries’ as pre-emptive measure to improve attendance of targeted pupils.

Ongoing time spent by DHT to monitor, track and address slipping attendance, particularly of PP children.

WrapAround Care offered for free to PP pupils to enable them to be in school, on time and having had breakfast. 
	

	PP pupil engagement with physical activity/extra-curricular activities is increased. Parents of PP children who are working (often on low income) are supported to work. 
	WrapAround Care offered for free to PP pupils to enable children to:

· Have a healthy breakfast to set them up for a day of learning

· Engage in activities before school (e.g. brain gym/golf)

· Engage in physical activity after school

· Have a nutritious evening meal before going home


	

	PP children who are also SEN are supported effectively.  Interventions are well-targeted and diminish differences.  Staff are up-skilled in how to overcome barriers to learning.  
	Review of all existing interventions carried out.

Experienced SENDCO/PP teacher to plan, track, monitor and evaluate impact of interventions.

PP teacher mentors and provides CPD for teachers and TAs. 

High-quality 1:1, group and nurture interventions run throughout the school. 
	

	Pupils who have suffered loss/bereavement/separation are further supported to enable them to engage with learning. 
	Rainbows programme to run twice over the course of the year (3 programmes), before or after school to eliminate impact on learning time (based on lessons learned from last year).


	


How will the school measure the impact of the Pupil Premium?

To monitor progress on attainment, new measures have been included in the performance tables that will capture the achievement of pupils covered by the Pupil Premium. At St. Catherine of Siena Catholic Primary School, the usual cycle of data collection and the monitoring and tracking of the cohort’s attainment, will be used to inform pupil progress and enable the early identification of need, support and appropriate intervention. Review meetings will take place termly and will include a member of Senior Leadership Team, teachers, TAs and the Pupil Premium Designated Staff Member.

The school will review the impact of actions taken termly and will plan for how the funding will be specifically allocated over the next phase. When selecting pupils for Pupil Premium target groups, the school will look at all pupils across the school. There are some pupils, who are not eligible for PP, who will benefit from these groups if their needs are similar and we believe progress can be made towards individual targets.

Pupil Premium Funding and the impact of this is a regular item on the Governors’ Standard’s and Achievement Committee.

Designated staff member in charge: Mrs Lindsay Lakhani
Nominated governor: Hayley Rees
Approved by: Standards & Achievement Committee
Date: January 2017
Review: January 2018
